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The state sector advances while the private sector retreats/or the reverse
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%?é}ﬁl‘[‘%{#ﬁ}ﬁﬂi@ JEDEI SOEs Development Review based on Statistic Data
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of Revenue
FE 5 H
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81% 65% 44% 52% 44%
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El;ﬁ ﬁ:\ﬂi*ﬂﬂ\ﬁ ﬁiliﬂ”]*#)ﬁtt?’i Comparative Features of State-owned and Private-owned Enterprises

EXA . BUNE R CYNEE] AT BRI
State-owned, Government manage Private owned Mixed-owned /dispersed ownership
ZHR: 8.t BUT B—HAs: FlEEKRM B—HAs: FlEEKRM
Multiple objectives Single objectives Single objectives
HEBLIESWERS B g A X fia]
complex simple Comparatively simple
L ON HRAEN, PhEZ — AR
large Mainly medium and small large
K RNV ZE 5B K Different K34
Long term among large and small Long term
(PR AR B B B
Comparatively lower Comparatively higher Comparatively higher
I=N NEEE k = = . = . Y .
e, AARERIOROTEAR g oy semg kDifferent Bt (HEELED
F& Higher and backed by government . . . .
. among different Firms Higher (market selection)
credit level
B AN A A 22 59 8K Different LEg
Relatively strong among different Firms Relatively strong
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Value: Sustainable long term value
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25 EFIfL = U1{E Economic Value and Social Value
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Company Value

BERERR

Factors in Short Term

KHRERFR

Factors in Long Term

— XM FIE
Value of ONE company

= Revenue
FliE Profit

R Effeciency

fa M A G K AT R 221 Business Model and its’
Sustainabililty

}%0 554+ /] Core Competitiveness

/)R PR Corporate Governance

— NGBS AL
A

Value of WHOLE
Companies in ONE
economic-ecology

FE{H Output
{7>% Proportion

FlE Profit

BURSREUAIF] B 8 77 Resources and their Exploitation
LA 7K Scale Level
BT HE 77 Innovation Capability

#2 THATHE AN A | V6 B @ FEFE S CR taken and CG
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Economic Value
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E+FERLTEBHENBIM{E SOE and POE have their own relevant values
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VALUE
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Scale

o KA RA K H)Eh /8L
Large companies is the dynamic sector of
economic growth.

o NARMVAEN G T SR BRI B R
iR RT B (e R 5
Small companies play better roles on technology
and business innovation that fits market demands,
supplying to market demand margin, promoting
employment

o OMESE. POEE B E AR
Complementary on value chain and industrial
chain.
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Special Functions

] 1077 b B LR

Features of Industrial Policy Tools of SOEs

37K RF

Features of Market Failure

- WHRIEESR: ARHE. 2k, B, Eifl
Advanced economics: utility, railway, post, electricity,
communication

- E: RS, figpAEdE. fIEAMEERRR,
RKIERFERT BT ) “ERrp BRI R
China: Besides above ones; failure of market imperfect and
institution incomplete; role of concentrating resources to
push forward development
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Pre Temasek
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Value of Portfolio
(4 10{Z#xit)

5 - FMNIRE X L4EE/ST] A case: SOEs in Singapore and Temasek Holdings
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FRFEEZE Look ahead
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Two Suggestions

OO

<210 Social Consciousness

o MWRITRIFFEEANE A LA 15 [ 4 R A

* To view SOE and POE based on long term sustainable value.

% 21 Government Policy

o I3 E A RAESE B XA 2B AT Sk
To form social rules and culture that SOE and POE are
family members.

o Gl AL/ SRR

To introduce competitive neutrality.

o PR E AT AT A — B

* To improve degree of coherence with market rules of SOEs

o REEAREEIKE, EEANES TN
* To improve Degree of CG in SOEs, to establish market
mechanism.
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SOE proportion on output value and profit will

be further decreased but will be on a lower
rate than before.

[ 22 AT = ks = AL .

State economy distribution sectors will be
adjusted.

REPTA S BA 2~ 7R 2 OR339 4
NZ 258

Mixed-ownership, joint-stock company will be
the main company form. 0
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Incentive and Constraint
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PRIk, (A, BE&. 2535 status-quo, Problems, Ways, Actions

o IUR: sRETT. 9B

Status-quo: strong accountability vs weak incentives

A H AR L

Problems: short-term setting objectives

B FARERIA

Ways: to Introduce developmental perspective

SR

Actions

] ST “ 5% ” Both strong on accountability and incentives
DL “EHEAR” SR To proceed capital management reform

gaf “EBART T —— KGR

How to proceed capital management? Systemic reform
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AT VE A EIVEEE, HEHE S £ KX To establish normative CG, to proceed BoD construction
HEBE 7> 2R M 2E To proceed classification reform

AR E GRS T BUBEZ AL To transform state capital management ways, such as to delegate powers
to BoD of SOEs

LIS El — B “EHEA” N FE M To proceed capital management reform coherently by multi-
departments of central government.
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