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Introduction to functional integration: Roadmap for integrated sustainability, UNGC, 2015



https://www.unglobalcompact.org/docs/issues_doc/lead/roadmap/roadmap-general-briefs.pdf

How sustainabllity integration creates
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Integration level | 1.0 Operational 2.0 Strategic 3.0 Integrated 4.0 Social Purpose

Focus of
integration

Philosophy

Relationship to
strategy

Leadership

Marketing

Timeline

Business value

Operations

“Sustainability
saves money and
improves
compliance”

Sidelined

Sustainability
manager

Paid advertising
tells the story

<1 year

Good will and cost
savings

Corporate strategy

“Sustainability helps
us achieve our
corporate priorities”

Component of
corporate strategy

Chief sustainability
officer

Earned media/cause
marketing tells the
story

Multi-year

Reputation and
benefit growth

Governance and
management

“Sustainability is a
factor in how we
manage the company
and conduct business
day-to-day”

Component of all
business plans

Executive committee

Customers tell story

Medium term

Profitability and risk
management

Core purpose and
business model

“Our vision of being a
sustainable company
determines our
corporate priorities”

Central to/inseparable
from corporate
strategy

CEO

Everything you do
tells the story

Long term

Long-term viability
and value creation

Integrating Corporate Responsibility into Your Corporate Culture, The Conference Board



http://www.conferenceboard.ca/Libraries/PUBLIC_PDFS/crs_whitepaper1_corp-culture.sflb
http://www.conferenceboard.ca/Libraries/PUBLIC_PDFS/crs_whitepaper1_corp-culture.sflb

Reporting and sustainability integration
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Materiality analysis Business strategy
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Value Operating
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The transformative power of materiality
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Main objectives

FE H s

HOW IS MATERIALITY CHANGING COMPANIES’
SUSTAINABILITY REPORTING AND MANAGEMENT?
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» Reflect on the link between materiality and corporate
sustainability management; 25 14/ 5 KM 4T 5 4
NGIEERSd e N == PR

» Explore the benefits of materiality analysis for
strategy and risks management; i 14 / 2 K PE A
X 5 S AR IR 5 248 1) 2k AR



Materiality: the current landscape
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The main benefits of a materiality
analysis are:

» Sustainability reports can focus on
the topics that matter most. i & 7]
VA ZR £ s BB () 52

« Management is able to focus on
the most strategic issues. & # 7] DA
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A common missed opportunity L& 2k:
The outcomes of a materiality analysis are often not reflected
in the content of an organization’s report.
AU B4 i o 30 8 AN BT A] S o e/ B K e A R 45 2R

“Reporting matters”, WBCSD, 2015




Materiality: the current landscape
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WBCSD members that have
disclosed they use a

82 materiality process.
0 WBCSD % A 4 & 1 SEFi 1t/
0 s RMHHTHRE
(2013: 57%)

WBCSD members that have

30 applied materiality to
determine the content of their

% reports.
WBCSDJ, b1 3 FH s/ 5
KM R e RS A
(2013: 12%)

“Reporting matters”, WBCSD, 2015



Risk and sustainability
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4%

89%

agree that management tends to
view sustainability risks as less
likely and less impactful on a
company’s performance than
financial risks [F] =& 2 E WA TN
A FRPEE KR AH LU 55 KRR 156, 8
M) B8 55

agree that failure to manage
sustainability risks could have
significant impacts on a company’s
financial performance [&] 7 11 5 % fie
B PRI ] Fr SR KSR 2 25 2 w55
ES S N

Sustainability and enterprise risk management: The first step towards integration,



http://www.wbcsd.org/Projects/Non-financial-Measurement-and-Valuation/Resources/Sustainability-and-enterprise-risk-management-The-first-step-towards-integration
http://www.wbcsd.org/Projects/Non-financial-Measurement-and-Valuation/Resources/Sustainability-and-enterprise-risk-management-The-first-step-towards-integration

Sustainability in risk management and risk disclosure

A RF A XSS, BRI 404

2%

70%

of surveyed WBCSD members agree
that, in general, companies are not
adequately disclosing sustainability
risks to shareholders. WBCSD*Z 1 ik (2
Wl KT 2 7] 35 7870 3w A1 2 A
ST e T RF B XU

of surveyed WBCSD members agree that
risk management practices do not
adequately address sustainability risks.
WBCSD 3 1 il 51 WAy H A A i XU & B
ST ANBE R (7] N W 457 B XU

Sustainability and enterprise risk management: the first step towards integration, WBCSD,



file:///C:/Users/roller/Downloads/WBCSD_Risk_Publication_2016 (2).pdf
file:///C:/Users/roller/Downloads/WBCSD_Risk_Publication_2016 (2).pdf

Risks and the materiality

assessment

INFLUENCE ON
STAKEHOLDERS’ ASSESSMENTS

Risk and materiality XU A1 =25 4 / 2P

Risks can play a role at two
levels PAN4EE:

* Input: risks inform the
materiality assessment

o BN MSTE SR

« Output: material topics are
used to inform risk

management
o M. PEALEER (UETE
EL gl (A A
SIGNIFICANCE OF ECONOMIC, 5 XU HD
ENVIRONMENTAL & SOCIAL
IMPACTS

GRI 101: Foundation 2016



https://www.globalreporting.org/standards/gri-standards-download-center/

The transformative power of

materiality SEmfE/ SR T R T &

Employing business
model thinking

Leveraging
transparency

NE

Tapping into
culture

“Sustainability Incorporated- Integrating Sustainability into Business”, SustainAbility, 2015

Putting \

materiality to use

/

Applying a
sustainability
lens to products
and services

b

to use
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A materiality analysis

allows a company to

embed sustainability issues

into its core business

strategy.

To improve strategic focus,

companies should:

* Focus on a narrow set
of issues
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« Act on the key issues
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Risks and the materiality assessment: case

study JAURS AT S o M/ 25 ME PEAL 22451 43 A

Material topics 13/ Risks X[

o Health & wellness @ Open innovation Market enVII"Oﬂ ment

Malnutrition & .
nutrition security 0 Careers & employment

o Emerging economies @ Advocacy & reputation

Geopolitical, global financial

o Geopolitical tensions @ Trade barriers
& inequalities

@ Digital transformation and economic developments

Environment Governance 0 5

Climate change & @ Responsible business People’ Organlzatlon and

renewable energy practices

Resource scarcity/ e Transparency & Cu |tU re

Circular & bio-based reporting

f;a‘jtzcr’”;:curity Product & food safety

E;fjssttealil!:Sal)le food @ Taxation Program and prOJeCt

’ @ Bioethics

Biodiversity

management

Validation by Sustainability Leadership Team + sign off by the Board
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Useful resources on materiality
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Defining Materiality:
What Matters to Reporters and Investors

Do investors and reporters agree on what’s material in the Technology
Hardware & Equipment and Banks & Diverse Financials sectors?

Def‘nlng What Matters

Do

vestors agree

Mining, Metals and

Electric Utilities @:ﬁ‘%‘:‘w ROBﬁC? AM@

Defining What Matters: Defining Materiality: What
Do companies and investors Matters to Reporters and
agree on what is material? Investors
Mining, Metals and Electric Utilities Technology Hardware & Equipment
2016 and Banks & Diverse Financial Sectors

2015


http://www.globalreporting.org/resourcelibrary/Defining-Materiality-What-Matters-to-Reporters-and-Investors.pdf
http://www.globalreporting.org/resourcelibrary/Defining-Materiality-What-Matters-to-Reporters-and-Investors.pdf
http://www.globalreporting.org/resourcelibrary/Defining-Materiality-What-Matters-to-Reporters-and-Investors.pdf
https://www.globalreporting.org/resourcelibrary/GRI-DefiningMateriality2016.pdf
https://www.globalreporting.org/resourcelibrary/GRI-DefiningMateriality2016.pdf
https://www.globalreporting.org/resourcelibrary/GRI-DefiningMateriality2016.pdf
https://www.globalreporting.org/resourcelibrary/GRI-DefiningMateriality2016.pdf
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