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Know your audience T fAREISZAX

Investors — understanding you company ¥ A—— 71 2RI/ E]

* Shareholding structure of the company 2\ & fi AL 45 74

* The local context 2431 ¥4

* Investor relations officer? Management? Directors? - lack of access to directors is a key challenge for effective
engagement on governance issues in this region
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* Requesting meetings with INEDs for governance discussions
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Companies — understanding your investors A\ &—— T fBIRAIREHRA

* Who are my shareholders? F& 1) i% %< 2 iff 2

* Long-term or short term? 334 2 55 11 2

* Active or passive? PS4 H) 2

* Investment team, stewardship/governance/ESG team? #H BN, EHAAF/IAEE . L2 5iAFLHBA

* Adopting the role of lead independent directors to provide the point of contact for investors to have
governance discussions

© B EWAREMIEERIRMEMERELA, AERANRERATREEES BT AR R TIEENED

FOR ASIAN CORPORATE GOVERNMENCE ASSOCIATION CONFERENCE EXCLUSIVE USE ONLY - NOT FOR FURTHER DISTRIBUTION (PLEASE READ IMPORTANT DISCLOSURES
BLACKROCK® AMEHUPEIEM A TR A, AR — 0k R



Voting as a form of engagement — what leads to meaningful voting
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Investors £FHTA

X Autopilot— voting by simply following proxy advisors’ recommendations & H 5 22— #5W M AL 1) fr) 2%

X Silent voting — voting without speaking to companies & 7 % =—— AR 5 A 5 #EAT AR ELIEAS R

v We prefer an engagement first approach to voting — talking to companies when concerns are identified and
explain to them why certain features may not be supportable with the aim of solving the issues
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Companies A\H|

* Improve disclosure to move beyond a compliance-driven disclosure and better explain the why to investors
o BEINEREEPEE, MARMOON TR ERENE, 2RISR “ 4~
* Reach out to investors in advance particularly when there are potential concerns
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Important DisclosuresEZ 752

FOR ASIAN CORPORATE GOVERNMENCE ASSOCIATION CONFERENCE EXCLUSIVE USE ONLY - NOT FOR FURTHER DISTRIBUTION.
AP A FE 2, AEdE—b k.

This material is provided for informational or educational purposes only and does not constitute a solicitation of any securities or BlackRock funds or any
financial services in any jurisdiction in which such solicitation is unlawful or to any person to whom it is unlawful.
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Investment involves risk. Past performance is not necessarily a guide to future performance. The value of investments and the income from them can fluctuate
and is not guaranteed. You may not get back the amount originally invested. Changes in the rates of exchange between currencies may cause the value of
investments to fluctuate. Levels and basis of taxation may change from time to time.
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Any research in this document has been procured and may have been acted on by BlackRock for its own purpose. The results of such research are being
made available only incidentally. The views expressed do not constitute investment or any other advice and are subject to change. They do not necessarily
reflect the views of any company in the BlackRock Group or any part thereof and no assurances are made as to their accuracy.
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This material may contain “forward-looking” information that is not purely historical in nature. Such information may include, among other things, projections,
forecasts, estimates of yields or returns, and proposed or expected portfolio composition. This material is not intended to be relied upon as a forecast, research
or investment advice, and is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any investment strategy. The opinions expressed
are as of November 2018 and may change as subsequent conditions vary. The information and opinions contained in this material are derived from proprietary
and nonproprietary sources deemed by BlackRock to be reliable, are not necessarily all-inclusive and are not guaranteed as to accuracy. There is no guarantee
that any forecasts made will come to pass.
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No part of this material may be reproduced, stored in retrieval system or transmitted in any form or by any means, electronic, mechanical, recording or
otherwise, without the prior written consent of BlackRock.
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