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Know your audience 了解你的受众 

• Shareholding structure of the company 公司的股权结构 

• The local context 当地环境 

• Investor relations officer? Management? Directors? - lack of access to directors is a key challenge for effective 

engagement on governance issues in this region  

• 投资关系经理？管理层？董事？在亚洲，就公司治理话题与上市公司进行有效沟通的主要挑战之一是难以约见到董事 

• Requesting meetings with INEDs for governance discussions  

• 建议投资人在希望与上市公司就公司治理话题进行讨论时，更多的要求约见上市公司独立董事 

 

• Who are my shareholders? 我的股东是谁？ 

• Long-term or short term? 长期还是短期？ 

• Active or passive? 积极还是被动？ 

• Investment team, stewardship/governance/ESG team?  投资团队，管理/治理/环境、社会与治理团队 

• Adopting the role of lead independent directors to provide the point of contact for investors to have 

governance discussions  

• 建议上市公司在独立董事中委任独立董事牵头人，为投资人提供就公司治理话题与上市公司进行沟通的窗口 

Investors – understanding you company 投资人——了解你的公司 

Companies – understanding your investors 公司——了解你的投资人 
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Voting as a form of engagement – what leads to meaningful voting  

投票是一种与公式沟通的形式——如何进行有意义的投票 

ᵡ Autopilot– voting by simply following proxy advisors’ recommendations 盲目投票——全盘听从代理顾问的建议 

ᵡ Silent voting – voting without speaking to companies 无声投票——不与公司进行任何直接交流 

 We prefer an engagement first approach to voting – talking to companies when concerns are identified and 

explain to them why certain features may not be supportable with the aim of solving the issues 

我们提倡将有效沟通作为投票的前提——遇到问题时，抱着解决问题的心态与公司积极交流，解释为何对某些议案

存在顾虑 

 

• Improve disclosure to move beyond a compliance-driven disclosure and better explain the why to investors 

• 主动加强信息披露，而不是仅仅为了符合监管规定，并多向投资人解释“为什么” 

• Reach out to investors in advance particularly when there are potential concerns 

• 提前与投资人进行沟通，尤其是可能遇到潜在问题时 

Investors 投资人  

Companies 公司 
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Important Disclosures重要披露 
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FOR ASIAN CORPORATE GOVERNMENCE ASSOCIATION CONFERENCE EXCLUSIVE USE ONLY - NOT FOR FURTHER DISTRIBUTION. 

本文仅供亚洲公司治理协会使用，不得进一步分发。 

This material is provided for informational or educational purposes only and does not constitute a solicitation of any securities or BlackRock funds or any 

financial services in any jurisdiction in which such solicitation is unlawful or to any person to whom it is unlawful.  

本文仅作参考资料和教育用途，并不构成对任何人士投资证券或贝莱德基金的邀请，或向居住于当地证券法禁止有关邀请活动的司法管辖区的人士进行邀请。 

Investment involves risk. Past performance is not necessarily a guide to future performance. The value of investments and the income from them can fluctuate 

and is not guaranteed. You may not get back the amount originally invested. Changes in the rates of exchange between currencies may cause the value of 

investments to fluctuate.  Levels and basis of taxation may change from time to time. 

投资涉及风险。过往业绩并不代表将來的表现。投资价值及其收益可升可跌，并不能保证。投资者可能无法收回原本投资金额。货币汇率变动亦可能导致投资价
值增加或减少。税项水平及税基可能不时变更。 

 Any research in this document has been procured and may have been acted on by BlackRock for its own purpose. The results of such research are being 

made available only incidentally. The views expressed do not constitute investment or any other advice and are subject to change. They do not necessarily 

reflect the views of any company in the BlackRock Group or any part thereof and no assurances are made as to their accuracy. 

本文内所有研究分析均由贝莱德就其本身目的取得，并可能据此行事，所取得的任何研究结果只属偶然。文内所述观点并不构成投资或任何其他建议，并可予以
修改。有关观点不一定反映贝莱德集团旗下任何公司的意見或其意見的一部份，且不保证其准确性。 

This material may contain “forward-looking” information that is not purely historical in nature. Such information may include, among other things, projections, 

forecasts, estimates of yields or returns, and proposed or expected portfolio composition. This material is not intended to be relied upon as a forecast, research 

or investment advice, and is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any investment strategy. The opinions expressed 

are as of November 2018 and may change as subsequent conditions vary. The information and opinions contained in this material are derived from proprietary 

and nonproprietary sources deemed by BlackRock to be reliable, are not necessarily all-inclusive and are not guaranteed as to accuracy. There is no guarantee 

that any forecasts made will come to pass. 

本文可能含有“前瞻性” 信息。这些信息可能包括预测、预报、收益或回报估计及可能的投资组合构成。本文并不构成对未来事件的预估、研究或投资建议、也
不应该被视为购买、出售任何证券或采用任何投资策略的建议、提供或要约。本文件所载的任何意见，反映本公司截至 2018 年 11月 的判断，可因其后的条件转

变而作出变动。本文件所载的信息及意见取自贝莱德认为可靠的专有和非专有来源，并不一定涵盖所有数据，亦不保证其准确性。概不保证所作的任何预测将会
实现。 

 No part of this material may be reproduced, stored in retrieval system or transmitted in any form or by any means, electronic, mechanical, recording or 

otherwise, without the prior written consent of BlackRock. 

未经贝莱德的事先书面批准前，任何人士不得以任何形式或以任何方法（电子、机械、录制等其他方法）复制、储存于检索系统、或传送分发本文的任何部份。 

 ©2018 BlackRock, Inc., All Rights Reserved. 

 ©2018 BlackRock, Inc.，版权所有。 
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