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Stream A: Creating Effective Whistleblower Systems
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Whistle-blowing — Why Bother?
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54% of fraud tip-offs come from insiders...
... While 17% are anonymous — meaning more employees!
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$171,000

$400,000
Fraud losses at companies with a whistle-blowing system

are less than half of those at companies without
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Profiling fraudsters
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Most common areas for corporate fraud:
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73% of E&44ds committed by....men....fraud losses &H‘lﬁm%‘harger
than women!
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Above median age of 42, losses 4x higher
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5 years plus: the longer the employment, the greater the loss caused
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What should
a WB system
look like?
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Anti-Fraud Policy
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Whistle-Blowers 253 A

Employees or others? & TERIflA?
Anonymity? B4 ?

Reporting platforms? 254} P& ?
Protections? 53R A fR$7?

What is permissible? {4 A 4% 253% 2
Serious issues AT

Financial
Unlawful 3E8
Breach of code of conduct B 47 AN
Not a grievance channel 752 B T i BB R EE

Communication &
#Staff notices & briefings
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WB Hotline 3$3f #4k

Internal system? RS ?
External ethics line? SMERERMLIE 2 <F I 2

Reporting Structure 253 32 5 B fr

Audit Committee? &R &?
BOD? H&?
Others? HAth?

Investigation A%

Internal? F&E?
External? §MB?
Terms of reference BRANTERE

Actions T3}

Disciplinary 248
Referral to authorities /ML AIHL%
None? ANREUT)?



Whistle-blowing:
How to and how not to...
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Culture is Critical )NV 34k 2 a4

Major contributory factors to company fraud: .
o VR A fish rots from the head

- Poor tone at the top 2Nk E E XS AE _t%IET%E
- A lack of internal controls B = PN &5l
- Existing controls being bypassed or over
ridden LA BB SRS
+ Lack of management oversight and review
= B B

- Incompetent management ‘& B A

Before you implement a whistle-blower system
you may need to change the board!
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Communication is Key
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Successful Whistle-blowing systems:
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Are part of a comprehensive Anti-Fraud Policy
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» Adopt a zero-tolerance to fraud
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+ Are clearly communicated to all staff
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Key communication points for companies:
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Socialize the policy as widely as possible
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Provide training and regular follow up
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Communicate findings and consequences
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Identify and communicate tangible results
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