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CG Watch 2016:
INELEEZR2016

CG WATCH 2016

Ecosystems matter

Asia’s path to better home-grown governance

Special report September 2016
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New CG Watch framework:
YN B GBI EZHELE

CG Watch 2016 /A E]/&FE 222016 CG Watch 2018 /A =]/&H 1222018

1. CG Rules & Practices 1. Government & Public Governance
N E AR AT B B B3 aTH
2. Regulators S EH1f2
2. Enforcement (public, private) 2.1 Funding, Capacity Building, Regulatory Reform

E ~ AR EIE
2.2 Enforcement

WEE

PEIIE (BREVH R AA)

3. Political & Regulatory Environment 3. CG Rules /\EEHHIN]

BUE M IR E I E
4. Accounting & Audit &1t K817l 4. Listed Companies /) 5]
5. CG Culture 1~ =])6H Ak 5. Investors #&E&

6. Auditors & Audit Regulators &t K &1t I5%&
7. Civil Society & Media /N 4 R 4k

Goal: Assess the CG “ecosystem” more precisely and produce more comparable data on
stakeholder groups in 12 markets. “CG Culture” questions now included under
Listed Companies, Investors, and Civil Society/Media. '
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Category performance 2018:

AR 2018

How is the Asian CG ecosystem doing? MY B G 4 S 2 2 I aaig ?

Average scores across 12 markets from highest to lowest; and range.
120t M AR B = 77~ BRI 7y

Average% Lowest % | Highest %

1. Auditors & Audit Regulators: Bt R IRE

2. CG Rules: yaa=ipi=s=bs | 60 33 79
3. Regulators — Enforcement: EIE 54 19 78
4. Listed Companies: EHAE] 53 36 73
5. Civil Society & Media: SR/ N4 YN 51 22 78
6. Regulators — Fundlng CZ(::p<:1c:|iy%12ef;>\rjr2%D”PE‘@EEE 50 59 62
7. Government & Public Governance:Jif sz /3 63 46 23 65
8. Investors: e 34 18 63

» New 6é-point scoring system—forcing some scores down. >
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Selected category “heat maps”

TSR A

Legend
Green cells: Scores of 4/5 (80%) or more.

White cells: Scores of 2/5 (40%) or 3/5 (60%).

Red cells: Scores of 1/5 (20%) or less.
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“Heat map”: Auditors & Audit Regulators

HOVE B R

AU CN HK IN ID JP KR My PH SG T™W TH

Rules,
standards —
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audit quality —
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regulation —
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"Heat map'": Listed companies

UHE: ERAE

AU CN HK IN ID JP KR MY PH SG TW TH

Financial, CG, ESG
reporting; investor
relations websites

W35~ NELAEH K n
ESGike » & ¥t#
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Board function,
composition,

operation,

evaluation .
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mE IV

Internal conftrol,
remuneration,
RPTs, corruption
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“Heat map”: Investors

PO A

AU CN HK IN ID JP KR MY PH SG TW TH

Advocacy,
voting, AGM
attendance —
B~ FEERIR
KRR

Individual,
collective
engagement =
PUNVACE S NN
EHZ 5

Conflicts, vote
disclosure

FURALEEN R -

Retail
shareholders -
MAEFTE
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CG Watch 2018 “Hard decisions™

ATIGE 2018 AT

Asia faces difficult strategic choices in CG reform over the next 10+ years:
PRIV 24 - NS B AR U 5 P = M — SR e Ay SRES PR - Bl
1. Dual-class shares — the erosion fairnesse [Ef& R B Fl—NF EZE R N Y5 2
2. Regulatory powers (strong) vs shareholder rights (weak)
WET (58) vs BeARMG: (59)
3. Anfi-corruption governance — ambivalence? K JEaH—7 & ?
4. Sustainability — definitions and purpose? w4t ——=~>r Y FIERE ?
5. Investors — how do you stop free-ridinge v ——a0 &l IE“FE{EZE" 1T ?
6.  Civil society and media - can they be allowed to flourish?

DR IE—AA TRES B R S 2
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Contact details:
B 2T

Jamie Allen ELLE
Secretary Generadl \ %Jéj%i& N
Asian Corporate Governance I PAEINEEEAPIES

Association Ltd

Room 1801, 18t Floor, Wilson House hEF &R R 19-275 5
19-27 Wyndham Street, Central, EXE 188k
Hong Kong
Tel: (852) 2160 1789 (D) g ¢ (852) 2160 1789 (H.48)
Fox: (852) 2147 3818 ZHE : (852) 2147 3818
Email: jamie@acga-asia.org HEFE © jamie@acga-asia.org
Website: www.acga-asia.org PAEE - www.acga-asia.org
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